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Northeast Supply Management Group

October 25, 2003

Minutes

Attendance Roster
	Name
	Affiliate
	NSMG/Affiliate Position

	Sue Barlow
	PMAWNE
	Immediate Past President

	Mike Broderick
	NAPM-ME
	Programs & Education

	Bill Carr
	NAPM-NH
	Chair, NSMG

	Diane Cotter
	NAPM-NH
	Treasurer, NSMG

	Paul Erickson
	PMAB
	President

	John Fittz
	CAPM
	Representative, NSMG

	John Gilligan
	ISM-VT
	Director & Representative

	Ken Levy
	CAPM
	Immediate Past Chair, NSMG

	Joe London
	PMAWNE
	Secretary

	David McGrath
	PMAB
	Membership, NSMG

	Gordon Mears
	PMARI
	President

	Steve Powell
	PMAWNE
	Marketing Chair

	Janice Tremblay
	NAPM-NH
	Acting Representative, NSMG

	Jim Vaughn
	PMAB
	Vice Chair, NSMG

	Bruce Weaver
	PMARI
	First Vice President

	Kevin Williams
	CAPM
	Vice Chair, Communications, NSMG


Meeting was called to order by Vice Chair, Jim Vaughn, C.P.M., at 8:10 a.m.

Motion to appoint Diane Cotter as recording secretary was made and seconded (Gilligan/Barlow).  Motion passed.

A discussion of voting rules ensued.  Immediate Past Chair, Ken Levy, C.P.M., reminded those present that the old rule of one vote per affiliate no longer pertained.  Under the new business plan, each representative has a vote as do the chairperson and vice chairperson.  Any tie votes are decided by the immediate past chair.  The secretary and treasurer do not vote as those offices are ex officio.

Secretary’s Report:  Motion to approve the minutes of the Spring 2003 NSMG meeting, which were previously distributed by e-mail, was made and seconded. (Fittz/Gilligan).  Motion passed.

Treasurer’s Report:  Discussion ensued about how much money was allotted per affiliate for support of the Leadership Workshop.  It was noted that the allotment was not per affiliate but rather that the membership had voted for “up to $250/person for up to five persons per affiliate” for the 2003 Workshops.  It was also noted that most affiliates do not receive any type of subsidy other than what ISM provides—thus making NSMG’s contribution unique.  Motion to approve the Treasurer’s report as submitted was made and seconded.  (Tremblay/Broderick).  Motion passed.

Update from National:  Vice Chair, Jim Vaughn, noted the following:

· At its August meeting, the ISM Board approved a dues increase of $10 for national members (from $90 to $100) and direct members (from $150 to $160).  Increase will go into effect on January 1, 2005.

· ISM Board accepted the recommendation of the Affiliate Support Council that membership dues billing by ISM remain optional for affiliates rather than becoming mandatory

· ISM offers the membership dues billing service to affiliates at a fee of $10/member

· The discussion of a merger between ISM and APICS has stalled.  It was noted that in the September Newsline, Paul Novak, ISM’s CEO, wrote that it appeared that ISM was more interested in the merger than was APICS.  Paul went on to urge the local affiliates to work with other supply management organizations (e.g., APICS, NAEB, NIGP, etc.) and discuss the potential of merger(s).  

· It was noted by some of the NSMG attendees that their local affiliates did occasionally hold joint meetings with other organizations such as APICS

· Also noted was the fact that APICS is a much larger organization than ISM

October 24th Conference Report 

· Comments from evaluation forms

· Need better course descriptions in brochure

· Sessions too service oriented

· Some pleased more offerings in service area

· Rating averages

· Subject 3.49 (scale of 0 – 4)

· Speaker 3.48 (scale of 0 – 4)

· Overall assessment:  conference was a great success

· Group gave Mike Broderick, vice chair, who stepped in at the last moment a hearty round of applause

· Other discussion items

· Agreed to add link from NSMG’s web site to Jeffrey Carr’s company web site for the economic report

· Action Item:  Webmaster Kevin Williams to add link

· Agreed that with speaker’s approval could add subject matter to NSMG’s web site

· Consensus was that NSGM should not add conference participants’ names to the web site

· Thoughts on future conferences

· Get speakers’ handouts before conference—convert to CD to be handed out at end

· Post all hand-outs to the web

· Consider a two-day conference

· Will have experience from joint venture with PMAB in 2004

Joint Conference with PMAB, APICS and Council of Logistics Management in 2004

· Will be celebration of PMAB’s 100th anniversary

· Will be held on Sunday – Tuesday

· Will offer four ‘flights’ or tracks of subject matter

· Each organization will be responsible for a flight

· Current ‘flights’ are purchasing, logistics, production/inventory control and leadership

· Up to 8 exhibitors may have demonstration/training rooms in which they may also schedule educational events

· Will have a ‘name’ speaker at each lunch (Monday and Tuesday)

· Monday:  Tony Nieves, Chairperson, ISM Board of Directors

· Tuesday:  Ned Riley, Senior VP, State Street Bank

· Exhibit area is large enough to accommodate 50 suppliers

· Committee hopes to have at least 20 exhibitors committed by March 2004

· Sunday’s events will be more of a welcome 

· Monday night will have a banquet and each participating group will have a ‘key-noter’ who will speak for 10-15 minutes

· ISM:  Paul Novak

· APICS:  Arnold Kennedy

· CLM:  Mark Richards

· Program committee has two divisions

· Key note speakers, chaired by Jim Vaughn 
· It was suggested that NSMG share our conference summary information on speakers—would allow committee to build upon known successes

· 
· 
· 
· 
· Workshop speakers, chaired by Jim Boyd
· Noted that CLM’s representative to committee has already presented approximately 20 suggestions for workshops

· Dave McGrath is soliciting ideas from ISM members and NSMG representatives

· Jeff Carr was suggested as a potential workshop  speaker

· Has received excellent reviews at NSMG’s conferences

· NSMG needs him back for 2005—would hate to lose him because of gap in 2004
Action Item:  Jim Vaughn and Dave McGrath are to discuss situation(s) with Jim Boyd
· Save-the-Date information was handed out at NSMG’s October 2003 conference

· NSMG has a link from its web site to the conference information site

· All terms and conditions and fees are listed

· Can register on-line at site—as soon as registration as soon as form is designed and added

· NSMG volunteers were solicited at its March 2003 planning meeting

· Jim Vaughn wanted to know who, if anyone, had been contacted by committee

· Financial Affairs

· First 20% of revenues (net of expenses) will be split among the four participating groups

· Balance of revenues to be split on a pro rata basis determined by the number of conferees from each group

· Break-even point is 250 two-day registrations

· Hoping for a minimum of 100 registrations per group

· Each participating group will be asked to handle own mailing 

· Potential cost to NSMG (based upon own experience and using ISM’s mail house) is ~$1,600 ($500 for mail house services and $1,100 for postage)

· Other items:

· Committee anticipates having at least a 20% sign-up by March 15, 2004

· Recommendation:  have all volunteers register by March 15th; volunteers will receive complimentary registration

· Go/no-go decision will be made on March 22, 2004

· Looking for sponsorships from exhibitors and other firms

· NSMG’s affiliate representatives will be the official contact for information about the conference and will be expected to share the information with their affiliates

· PMAB:

Paul Erickson

· CAPM:

John Fittz

· NAPM-ME:
Mike Broderick

· NAPM-NH:
Andrew Gauthier

· ISM-VT:
John Gilligan

· PMAWNE:
Sue Barlow

· It was noted that no one is sure where to go to volunteer (e.g., to committee member; at web-site, etc.)

· Suggestion was made that a volunteer coordinator be named to work with all the volunteers from all the participating organizations

· Group decided to recommend to planning committee that the conference offer a two-day and two separate one-day registrations

· Action Item:  Dave McGrath, NSMG’s representative to planning committee to take recommendation to next meeting

NSMG’s October 2005 Educational Conference

· 2005 conference chairperson should be actively involved in the joint program for 2004

· Kevin Williams volunteered to be chairperson for the 2005 conference

· John Fittz will be vice chair

· Sheraton Four Points, Leominster, has been booked for October 22 and 23, 2004 for the planning meeting for the 2005 conference

March 2004 NSMG Meeting

· Consensus was that as it was not an election year and there will be no NSMG educational conference in October 2004, there was no need to have a face-to-face meeting in March 2004

· If necessary, Chairman Bill Carr can plan a conference call meeting in that time frame

· Canceling meeting is an opportunity for NSMG to save money

· Committee agreed to discuss/make decisions on the Bradshaw scholarships for 2004 and the Leadership Workshop support for 2004 at the current meeting (10/25/03)

Richard Bradshaw Memorial Scholarships

· It was noted that two affiliates have not accepted the scholarship money in either year that it has been available

· PMAB’s representative, Paul Erickson, noted that PMAB had not accepted because they were unsure of award criteria to use and also how to administer

· Suggestion was made that PMAB contact Penny Else of CAPM (203-272-0703) to get information on the criteria CAPM uses

· Motion was made and seconded that NSMG allot $7,000 ($1,000 per affiliate) for Bradshaw scholarships in 2004 and that the cut-off date for affiliates to request funding would be July 1, 2004 (Barlow/Fittz)

· Discussion of motion

· Money is allotted on a year-to-year basis

· NSMG had made money on its 2003 conference

· Suggestion made that an additional $500 per affiliate be allotted for 2004

· Motion was amended to read that NSMG allot $10,500 ($1,500 per affiliate) for Bradshaw scholarships in 2004; the cut off date for affiliates to request funding remains July 1, 2004 and all payments be made to the affiliate (Tremblay/Fittz)

· Motion passed as amended

· It was noted that Joyce Bradshaw should be informed that NSMG had increased the scholarship amount for 2004

· Action Item:  Chairman Bill Carr to notify Joyce

Leadership Workshops 2004

· Locations for 2004 include Las Vegas and New Orleans; Washington, DC is a strong potential for an east coast site

· ISM has not yet announced what its subsidy will be for 2004

· ISM is continuing to consider $300 per person for up to five representatives per affiliate

· Suggestion was made that NSMG pay the registration fees ($150/person in 2003) for up to five representatives per affiliate in 2004

· Lively and lengthy discussion ensued as to why NSMG should or should not decrease its subsidy from the $250/person paid in 2003

· PMAB noted that they do not reimburse anything more than the two subsidies (ISM and NSMG)

· Concern was expressed that there was a potential for attendance to drop without the additional funding provided by NSMG

· Motion was made and seconded that NSMG award a $250/attendee stipend with a maximum of five attendees per affiliate.  Money is to be sent to the affiliate at the conclusion of all workshops.  (Tremblay/Fittz)

· Motion passed

· N.B.:  total potential expenditure for NSMG will be $8,750

· Motion was made and seconded that NSMG officers, if not included in a local affiliate count, would be reimbursed up to $550 in expenses when attending a Leadership Workshop in 2004.  (Fittz/Tremblay)

· Motion passed

· N.B.:  total potential expenditure for NSMG will be $2,750

Affiliate Reports
· PMAB

· Celebrating its 100th year

· Aims to increase membership in 2003-2004

· Noted that have lost members to direct membership and foreign ISM affiliates

· Had a shortfall of $43,000 in 2002-2003

· Have cut staff at headquarters

· Do have reserves

· Changing meeting format

· Have business meetings in September, October, December and March

· Meet from 5:00 – 8:00 p.m.—have speaker, forums and networking 

· Board members are calling new members to welcome them, etc.

· Have partnered with Dale Carnegie—PMAB members get a discount

· CAPM

· March 2003 conference was successful

· Have changed meeting format

· Have a training session followed by a networking dinner; no dinner speaker

· Average attendance at meetings is 40

· Tour/Meeting

· Held at Pfizer’s research and development facility

· Limited to 30; had 55 sign up 

· Noted that CAPM won the “spirit award” at the Philadelphia Leadership Workshop

· NAPM-Maine

· Satellite seminar site at one of the Maine Community and Technical Colleges will have to be changed—College is too successful on its own and needs the space

· Attempted to hold a C.P.M. course at Central Maine Community and Technical College

· Too few had registered by the cancellation date; cancelled then had more express interest

· Still struggling to attract new members

· Employment throughout state is off

· Paper industry, once a mainstay, is in a serious slump

· Still have ~110 members

· Planning on hosting a one-day seminar in March 2004

· NAPM-NH

· Changed meeting location from Manchester to Concord

· Members seem pleased with the change

· Averaging 30-40 members at meetings

· Have an interesting program in place for 2003-2004

· Will have a plant tour in November

· Have made the transition from a paper to an on-line newsletter

· Have established a 50-50 raffle to support its scholarship initiative (in addition to the Bradshaw scholarship funding)

· Membership is at 240+/-

· PMARI

· Noted that they have not changed their name

· Membership is at 248

· Get 35-55 attendees at meetings

· Thinks coming years will be a challenge

· Seeing a shift in membership base from manufacturing to service

· Officers/directors are discussing changing meeting site for 2004-2005

· Have been at the same location for many years; now it’s becoming run-down

· Will help to sponsor the Providence Expo in April 2004

· Sponsorship means a free booth at Expo

· Will provide a speaker

· Have found that participation helps PMARI to get good publicity

· Affiliate is financially sound

· ISM-Vermont

· Note name change from NAPM-Vermont to ISM-Vermont

· In an attempt to attract more members to dinner meetings, lowered the cost of the dinner—attendance still dropped

· Finding that more members are having a hard time leaving work early

· Formerly had 10 meetings per year; now considering having only 4-6 meetings in 2003-2004

· Working to develop ways in which potential members can see the value and will therefore join and participate

· Officers and directors are working to get in line with IRS not-for-profit requirements as well as the ISM requirements

· Had a seminar in May 2003:  C.P.M./APP review

· Had a joint meeting with APICS in May—cruise

· Noted that APICS chapters in Vermont have 4 times as many members as ISM-Vermont

· PMAWNE

· Have a stable group; ~180 members

· Having difficulty getting new members

· Board works well

· Have reduced the number of meetings/year

· Tours have been good

Committee Reports

· Education and Training

· No report

· Membership

· Holding own

· Have 2,800 members in seven affiliates

· Communications

· Web site 

· No longer has advertising

· Can be anything the membership wants

· Kevin can load information provided

· Site needs content

· Will add additional links to other sites

· Will add a forms page

· Global Resources/Affiliate Support 

· Noted that the main contact between ISM and an affiliate is the president

· More forms are being added to the ISM web site 

Meeting adjourned at 12:30 p.m.
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