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MEMO

DATE:
August 27, 2003

FROM:
James A. Vaughn, C.P.M., Vice Chair, NSMG

TO:

All Local Affiliate Presidents,



Group Officers and Committee Chairs

CC:

NSMG Vice-Chairs, Local Affiliate Secretaries

SUBJECT:
2003 Fall Council Meeting

The NSMG Fall Council Meeting has been scheduled for Saturday, October 25, 2003, following our Group Educational Conference on Friday the 24th.    The meeting will be held at the Four Points Hotel, Leominster, Massachusetts.  

A preliminary agenda for the Council Meeting will be provided in advance of the meeting for your review and suggestions. A tentative timetable is provided below.  

As was the case for previous Council Meetings, 1 night’s lodging, meals associated with the planning meeting, and applicable transportation costs will be assumed by the Group for:

· NSMG Officers
· Group Committee Chairs and Vice Chairs
· Up to two (2) people from each associated affiliate (Affiliate President and an affiliate representative to the NSMG (formerly known as DNA’s).
The Group will pay lodging costs for other Association members attending if they share a room with an “authorized” person. Individuals other than those listed above will be expected to pay for their own meals.  

NOTE:  If a person is a “no-show”, where reservations are not honored or canceled by the cancellation date, the associated affiliate will be held responsible for all lodging and meal expenses incurred by NSMG on behalf of that person.

Responsibilities:

· Affiliate Presidents:

1. Please provide the names of those who will be attending from your Association.  A “lodging and meals” form is enclosed.  Please bracket the names of those sharing a room.

2. In keeping with the mission of the NSMG, it would be of great benefit to all in attendance if a written affiliate report were provided.  Such a report should make note of the professional activities undertaken in support of the ISM Strategic Plan, accomplishments, challenges, and the general state of the affiliate.  You (or your affiliate representative) will be asked to provide a brief verbal synopsis of the report during the meeting.

· Committee Chairpersons and NSMG officers:

1. Please provide a “lodging and meals” form for yourself, your vice chair, and anyone on your committee.

2. Provide a written report noting the professional activities undertaken in support of the ISM Strategic Plan, accomplishments, challenges, and opportunities for NSMG members and associated affiliates.  Be prepared to provide a brief verbal synopsis of the report during the meeting.

Please provide me with your room requirements by September 14, 2003.  Changes and / or cancellations for rooms and meals may be called in to me until October 17, 2003.  After this date, the local Association will be responsible for all charges (room and meal).

It would be most helpful if Affiliate representatives and Committee Chairs would bring 30 copies of their reports with them for inclusion in the information packets.  Plan to give these to me at our dinner on Friday evening October 24th.  If this is not possible, please send them to me by October 17th.  

If your Affiliate has a recommendation or suggestion that you would like to discuss with the Group, please send it to me by Friday, October 17, 2003.

Similarly, please provide any additions/deletions/changes for the Group Directory to me by October 17th.  A revised “NSMG At A Glance” will be provided at the Council Meeting.

If you have any questions or suggestions regarding the planning meeting, please feel free to contact me at 508-660-4272, or james.vaughn.b@bayer.com.

TENTATIVE TIMETABLE

Friday, October 24th


Social Hour (Cash Bar)

6:30 – 7:00 P.M.


Dinner




7:00 P.M.

Saturday, October 25th


Education / Seminar Comm Meeting
8:00 – 10:00 A.M.*


* Discussion of ’03, ’04, and ’05 Educational Conferences


Morning Break


10:00 – 10:15 A.M.


Education / Seminar Comm Meeting
10:15 – 12:00 Noon 


* Discussion continues as needed


Lunch




12:00 – 1:00 P.M.


Council Meeting


1:00 – 4:00 P.M. **

** Please note that we plan to complete Group business and adjourn the meeting NLT 4:00 PM.
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